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Center for Health, Work & Environment 
at the Colorado School of Public Health 

Our Mission:

To advance worker health, safety, and 
well-being.

Our Vision:

We envision a world in which every 
worker has a safe, healthy workplace.
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Overview

• What COVID-19 means for construction leaders’ 
personal health and effectiveness

• Skills that effective leaders can use to manage 
stress related to COVID-19

• Resources to identify and help workers 
experiencing stress and mental health challenges 



• Identify the sources of stress and the factors 

that aggravate mental health conditions during 

the COVID-19 pandemic 

• How to identify mental health challenges

• How to take action

Construction Industry Concerns
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How Can You Reduce Your Stress?

OSHA: https://www.osha.gov/construction



Connecting Stress, Sleep 
& Work-Life Outcomes



Now that you’ve put your 
own mask on first…

Use leadership skills to help crew members manage 

stress during COVID-19

1. Stress due to COVID-19 job site protocols

2. All other stressors



Applying what we know about 
safety leadership to stressors 
experienced during COVID-19 

https://www.cpwr.com/research/training-and-awareness-programs-from-

research/foundations-for-safety-leadership/



• Jobsite leadership of COVID protocols is just as 

important as actual protocols

• Engaging crews in COVID-19 protocols and 

implementation will drive safety performance and 

support their health

Applying what we know 
about safety leadership to 
stressors experienced 
during COVID-19 

https://www.cpwr.com/research/training-and-awareness-

programs-from-research/foundations-for-safety-leadership/



• Follow protocols with a positive attitude

• Empower crews to report symptoms of 

stress 

• Engage crew in COVID-19 protocol 

development

• Actively listen to crew COVID-19 

concerns

• Give feedback to employees on their 

use of COVID-19 protocols

• Recognize crews for following COVID-

19 safety protocol

Applying leadership skills to help crews manage stress 
related to COVID-19 protocols on the job site

OSHA: https://www.osha.gov/SLTC/covid-19/construction.html



Using these skills to identify employees 
who are experiencing stress

Changes in physical 
appearance

Tired, no energy, complaints, 
weight gain/loss, poor dress, 

nervous movements

Changes in mood

Irritable, anxious, more 
emotional reactions, anger, 

overwhelmed

Changes in behavior

Withdrawn, no enjoyment, 
distracted, avoid social 

situations, not performing to 
usual standard

Changes in 
expression

Interpreting situations 
negatively, personalizing 

situations, confused/irrational 
speech, believing everything 

is terrible

EY We care guide: 

https://www.healthlinkscertified.org/uploads/files/2018_08_14_18_24_46_1807-

2828805_We%20Care%20guide_external_04139-181US_FINAL.pdf

Be present and attuned to changes in crew members

https://www.healthlinkscertified.org/uploads/files/2018_08_14_18_24_46_1807-2828805_We%20Care%20guide_external_04139-181US_FINAL.pdf


• Engage team members 

frequently to discuss 

stressors and ways to buffer 

their effects 

• Discuss stressors using active 

listening skills

• Have empathy and 

acknowledge stressors

• Strategize resources

• Empower to take action to 

manage stress

Using these skills to identify and help 
employees who are experiencing stress



Additional mental health resources 

https://www.youtube.com/watch?v=E6PEZH6gbRA&feature=youtu.be&ab_ch

annel=CPWR%E2%80%93TheCenterforConstructionResearchandTraining

https://www.youtube.com/watch?v=E6PEZH6gbRA&feature=youtu.be&ab_channel=CPWR%E2%80%93TheCenterforConstructionResearchandTraining


https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-

resources-for-stakeholders/mental-health-addiction/

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/




•OSHA resources
• https://www.osha.gov/preventingsuicides/

•American Society of Safety Professionals 
• https://www.assp.org/news-and-articles/2019/03/11/suicide-in-the-

construction-industry-breaking-the-stigma-and-silence

•Center for Health, Work and Environment -

Suicide Prevention Training
• http://learn.chwe.ucdenver.edu/diweb/catalog/item/id/2939031/q/q=suicid

e&c=61

Suicide Prevention

https://www.osha.gov/preventingsuicides/
https://www.assp.org/news-and-articles/2019/03/11/suicide-in-the-construction-industry-breaking-the-stigma-and-silence
http://learn.chwe.ucdenver.edu/diweb/catalog/item/id/2939031/q/q=suicide&c=61
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To Recap

• Understand the importance of leaders “putting their 
own mask on first”

• Use leadership skills to help crews manage stress 
due to COVID-19

• Identify and help workers experiencing workplace 
stress and mental health concerns
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