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Emerald Cities Project

 Coalition partners include labor unions, community organizations, green 
jobs advocates, environmentalists, social justice activists and others.

 Project purpose is to plan and launch comprehensive building energy 
efficiency initiatives in urban centers across the country.  

 Initially, the project will target select cities where a model program will be 
developed, tested, refined and then replicated elsewhere.  

 The success of the pilots will be judged by the concrete and measurable 
ways they begin to:
-green the targeted city;
-build the local community; and,y; ,
-strengthen our democracy.

 To achieve success, local Emerald Cities labor-community coalitions will 
help:
-organize diverse social forces in the community;-organize diverse social forces in the community;
-promote and extend the practice of collective bargaining;
-assemble all the key stakeholders in targeted cities; and,
-develop a viable business model.
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Seven Steps to Emerald Citiesp

1. BCTC passes Emerald Cities resolution.p
2. Local unions pass Emerald Cities resolution.
3. BCTC establishes Emerald Cities Committee to participate in local 

Emerald Cities Partnership.
4 BCTC establishes Training Task Force to work with local Emerald4. BCTC establishes Training Task Force to work with local Emerald 

Cities Partnership to develop collaborative training system.
5. BCTC establishes Market Development Program to unionize retrofit 

markets through public policy and collective bargaining.
6. BCTC participates in Emerald Cities Partnership Contracting Task 

Force to develop viable business model.
7. BCTC monitors progress with clear metrics to measure number of: 

 community members placed in union apprenticeships community members placed in union-apprenticeships,
 new union members,
 new signatory contractors,
 new retrofit projects performed under collective agreements, and
 jobs created for formerly unemployed union members.


